Matt Reno
Superintendent-Principal

CITIZENS’ BOND OVERSIGHT COMMITTEE
Agenda for August 30th, 2021 @1pm

Join Zoom Meeting
https://us06web.zoom.us/j/88630724509?pwd=dWIPTKkNBM2tNMGF ScTUxeWJwRU5ZUT09

1. Call to Order: President Green
2. Roll Call: Mr. Reno

2. Public Comment

(Any Member of the public may comment upon matters to this committee that are not on the agenda. The public will
have an opportunity to comment on each agenda item as presented. Normally comments are limited to three minutes each.)

3. Approval of the 5/17/21 Minutes

4. Rich Dunlap and Steve Petcavich: RGMK Construction Update
Project Images, Construction Updates, MYP Fund 21 & 40, & Change Orders

5. Financial Report: Anne Kopache

6. SAVE THE DATE! Next Meeting Date: October 25th, 2021 (Monday) @1:00pm
7. Future COC Tentative Meeting Dates (additional dates may be added as needed)
October 25", 2021
January 24™, 2022
April 25™, 2022 (April 2022 Project Projected to be Completed)
August 29", 2022

8. Adjourn Meeting

Committee: Charles Reichel, Sarah Hafner, Tony Fleming, Clay Green, Melinda
Barnard, Facilitators: Matt Reno, Anne Kopache, and RGMK Management

8511 Highway 128, Healdsburg, CA 95448 Phone (707) 433-1375 Fax (707) 431-0102
www.alexandervalleyusd.org
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Matt Reno
Superintendent-Principal

CITIZENS’ BOND OVERSIGHT COMMITTEE
Agenda for May 17th, 2021 @1pm MINUTES in GREEN

1. Call to Order: President Green: President Green called the mtg to order (@1:10pm.

2. Roll Call: Mr. Reno Present: Green, Hafner, Barnard, and Reichel Absent:
Fleming

2. Public Comment No Public Comment

(Any Member of the public may comment upon matters to this committee that are not on the agenda. The public will
have an opportunity to comment on each agenda item as presented. Normally comments are limited to three minutes each.)

3. Approval of the 4/19/21 Minutes SH: Motioned, CG: Second, 3-0 motion passed

4. Next Steps: Science and Art Room Update Mr. Reno was very excited and
reviewed information pertaining to the resurgence of the AVS STEAM Lab
(Science/Art Rm.) due to private donations totaling 325K having been allocated.
An additional donation from GAV-MAC of 50K is being submitted. This will be
enough funds to cover the addition of bringing back the STEAM Lab Science/Art
Rm. Mr. Reno reviewed with the team the original cost of the STEAM Lab was
$361, 586. The new price includes an increase in materials and the addition of
plans being possibly being submitted per DSA. New Cost: $389, 342.

5. Rich Dunlap and Steve Petcavich: RGMK Construction Update

Project Timeline Update and Construction Expectations over the Summer 2021
Steve reviewed construction start up on June 7. He discussed a temporary water
storage tank to be used until the new water storage tank is built. The existing
concrete water tanks are being demolished as space is needed for the construction
project. In addition, Steve indicated with Matt that by June 1% was the goal he
shared with the contractor about ensuring all items were out of the room needing to
be demolished. SH: Inquired as to whether the rooms could be of benefit to the fire
department for training purposes. Steve indicated he didn’t believe so as summer
school was going on and the quick timeline of the building needing to be removed.

8511 Highway 128, Healdsburg, CA 95448 Phone (707) 433-1375 Fax (707) 431-0102
www.alexandervalleyusd.org



Matt Reno
Superintendent-Principal

6. Fund 21 Review: Anne Kopache Anne reviewed the Master Budget and why it
was listed as 2/9/21. She indicated no changes to this budget as it is a reference
point that will not change. This is the original budget and will be accompanied in
all budgets moving forward. Fund 21, Master Budget, Overall with Contingencies
Actuals thru 6/30/2020, and Fund 21 multi-year cash flow and Fund 40 multi-year
cash flow. Measure B Project Fund 40 in more detail was discussed, including
private donations. Contracts renewed as to what has been paid and what is
outstanding ...these represent the contracts coming out of Fund 21. SH: Contract
services under Fund 21, including a question re: LACO services. Anne clarified
LACO had an additional contract. SH: Do we anticipate any additional developer
fees? Anne explained that it is difficult to anticipate them as we are unsure as to
who is building when, but HUSD has been providing us with a portion of
developer fees as we receive a portion from HUSD. Anne reported that developer
fees have been coming in recently.

7. SAVE THE DATE! Next Tentative Meeting Date: August 30th, 2021 (Monday)
@]1:00pm The COC team discussed having the next mtg in person. All members
present were in support of having an In-person mtg on August 30, 2021. Mr.
Reno will email the agenda prior to the meeting. Mr. Reno also reminded the COC
members, if they have any questions or would like to see something on the
Agenda, to please reach out to President Green who will follow up with Mr. Reno
in Agenda Setting.

8. Future COC Tentative Meeting Dates (additional dates may be added as needed)

August 30", 2021

October 25" 2021

January 24™, 2022

April 25% 2022 (APRIL 2022 Projected Completed)
August 29", 2022

9. Adjourn Meeting Meeting adjourned at 1:42pm

Committee: Charles Reichel, Sarah Hafner, Tony Fleming, Clay Green, Melinda
Barnard, Facilitators: Matt Reno and Anne Kopache

8511 Highway 128, Healdsburg, CA 95448 Phone (707) 433-1375 Fax (707) 431-0102
www.alexandervalleyusd.org
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ALEXANDER VALLEY UNION SCHOOL DISTRICT

Measure B Building Project
This fund is used to account for General Obligation Bond revenues and expenditures.
Measure B approved $6,000,000 to provide funding for building projects.
The Citizen's Oversight Committee will ensure the expenses are used accordingly

Current Fund 21 Bond Fund 40 Facilities
Citizens Oversight Committee Master with | Multi Year Cash Flow | | Multi Year Cash Flow |
August 31, 2021 Project Contingencies Thru Actuals Budget Actuals Budget
Budget IChange Orders 6/30/2020 | 20-21 | 21-22 20-21 | 21-22 |
UNAUDITED BEGINNING BALANCE 5,211,596 4,626,351 30,000 30,000
Revenues
Measure B Bond Program 6,000,000 6,000,000 6,000,000 -
Less Cost of Issuance (275,042) (275,042) (282,047) 7,005
Interest Earned on Bond Funds 149,686 149,686 99,727 39,998 9,961
Developer Fee Fund 25 Transfer 73,000 95,000 0 95,000
Special Reserve Fund 17 Transfer 250,000 250,000 0 - 250,000
Capital Facilities Fund 40 Contribution 30,000 30,000 0
Grants and Donations/Fund 01 Transfer 262,149 648,560 0 - 648,560
Total Revenues 6,489,793 6,898,204 5,817,680 47,003 9,961 0 993,560
Expenditures
Architect/Engineering 590,730 601,660 419,973 77,596 93,161 10,930
Pre-Construction and Planning 108,731 135,274 57,858 13,756 37,117 26,543
Surveying and Testing 67,488 82,893 31,700 - 35,788 15,405
Construction Contractor 4,949,844 5,547,556 491,451 4,391,099 665,006
Construction Management 140,000 140,000 96,553 40,265 3,182 0
Construction Inspection 115,000 83,100 9,180 73,920 0
Furniture and Equipment 18,000 18,000 2,045 18,000
Contingencies 500,000 287,676 -
Total Expenditures 6,489,793 6,896,159 606,084 632,248 4,636,312 0 735,884
NET REVENUE (EXPENDITURES) 0 2,045 5,211,596 (585,245) (4,626,351) 0 257,676
Net Ending Balance 0 5,211,596 4,626,351 0 30,000 287,676
Thote Master Euaget ReconciMiation
Master Budget Revenues 6,764,835
Cost of Bond Issuance (275,042)
6,489,793
Master Budget Expenses 6,764,835
Cost of Bond Issuance (275,042)
6,489,793




CHANGE ORDER

Date:

Project

Owner:

February 3, 2021 CO# 01
: Contractor:
Alexander Valley MPR Carr's Construction Service, Inc
8511 CA-128 3165 Calistoga Road
Healdsburg, CA 95448 Santa Rosa, CA 95404
Construction Manager:
Alexander Valley School District RGM Kramer, Inc.
8511 CA-128 1101 College Ave, Suite 215
Healdsburg, CA 95448 Santa Rosa, CA 95404

Pursuant to the Contract dated February 3, 2021 you are hereby authorized to make the following changes to
the project. Execution of this change order represents full and final costs of all direct, indirect, and delay costs
for the scope of services identified herein unless noted otherwise.

Item #

S © N O WN

Db WN -

14

15
16

Description

Selective Site Demo Items by Owner

Relocate storage sheds

Remove trees

Remove propane tank/pad/enclosure

Remove play structure and footing

Remove swings and footings

Remove existing play area plastic retainer

Demo sandbox

Demo chain link fence

Demo basketball hoop

Demo and remove fuel oil storage tank

Value Engineering Options

Ornamental fence at entry: change to decorative fence option
Eliminate Mechanical Enclosure

Eliminate barn doors includes electrical and finishing
Eliminate T&G 1x6 at proscenium wall and finish drywall
MPR: delete under stage doors/frames/hardware

MPR: VE Insulation: install full cavity open cell foam in lieu of closed cell

MPR: Delete all tectum panels

Mow strip revised to 12"x4"

Change roofing from metal to comp at MPR and Kinder

MRP: Change roofing at mech well from BUR to TPO

Change gutters to fascia gutter

Reduce running track subbase to 6" from 12"

Manufacturer savings on lighting and data at MPR and Kinder only. No
change in fixtures

VE rough in only for security system at MPR and Kinder only
Builders Risk- possible revision for earthquake and tidal wave

VE HVAC: replace TRANE RTU 1 and 2 with CARRIER. Replace
MITSUBISHI IU/OU 1,2,3 with CARRIER. Eliminate split system in
electrical room H4 and install gravity vent exhaust.

Amount

($1,990.56)
($5,898.75)
($531.96)
($2,437.79)
($1,400.69)
($242.39)
($278.85)
($555.56)
($891.25)
($755.04)
($15,743.23)
($9,529.16)
($114,098.99)
($7,902.18)
($7,612.61)
($32,175.00)

($13,406.25)
($1,287.00)
($47,032.34)
($3,927.50)
($2,145.00)
($1,608.75)
($16,087.50)

($4,290.00)

($2,145.00)
($15,551.25)



CHANGE ORDER

17  MPR: VE coiling counter door Provide Series 652 coiling door with ($7,709.13)
18 MPR: Eliminate wall plywood and finish drywall ($3,901.76)
19 MPR: eliminate vertical 2x6 VGDF ($3,764.48)
20 MPR: eliminate VGDF wood base and install 6" rubber base ($1,780.35)
21 MPR: remove wall pockets at equipment storage ($7,528.95)
22 VE flooring: change from FORBO sheet vinyl to FORBO composition tiles ($4,198.84)
at Kinder
23 VE flooring: Change from Tarkett 7.0mm floor to Tarkett multiuse 6.2mm ($2,622.26)
at MPR
24 MPR: Eliminate table and benches, provide pockets only ($31,685.94)
25 Eliminate radiused site bench ($2,295.15)
26  Eliminate flatwork at building H1 ($5,737.88)
27  Eliminate classroom H ($361,586.94)
TOTAL THIS CHANGE ORDER ($742,336.00)
Original contract sum: $ 5,689,500.00
Previous change orders: $ -
Original contract amount plus/minus previous change orders $ 5,689,500.00
Total amount of this change order ($742,336.00)
Adjusted contract amount including this change order will be: $ 4,947,164.00
The contract time will be adjusted by the following number of days: 0 days
Accepted: Owner Approval:
Carr's Construction Service, Inc Alexander Valley School District
3165 Calistoga Road 8511 CA-121
Santa Rosa, CA 95404 Healdsburg, CA 95448
By: By:




CHANGE ORDER

Date: June 14, 2021 CO# 02
Project: Contractor:

Alexander Valley MPR Carr's Construction Service, Inc

8511 CA-128 3165 Calistoga Road

Healdsburg, CA 95448 Santa Rosa, CA 95404
Owner: Construction Manager:

Alexander Valley School District RGM Kramer, Inc.

8511 CA-128 1101 College Ave, Suite 215

Healdsburg, CA 95448 Santa Rosa, CA 95404

Pursuant to the Contract dated February 3, 2021 you are hereby authorized to make the following changes to
the project. Execution of this change order represents full and final costs of all direct, indirect, and delay costs
for the scope of services identified herein unless noted otherwise.

ltem # Description Amount
1 Increased steel costs for water tank purchase $6,120.00

2 Remove additional trees for new fire line $1,306.00

3 Add kitchen back into project $148,783.00

4 Add tree removal back into project $5,899.00

5  Add science classroom back into project $374,777.00
TOTAL THIS CHANGE ORDER $536,885.00

Original contract sum: $  5,689,500.00

Previous change orders: $ (742,336.28)

Original contract amount plus/minus previous change orders $  4,947,163.72
Total amount of this change order $536,885.00

Adjusted contract amount including this change order will be: $ 5,484,048.72

The contract time will be adjusted by the following number of days: 0 days
Accepted: Owner Approval:
Carr's Construction Service, Inc Alexander Valley School District
3165 Calistoga Road 8511 CA-121
Santa Rosa, CA 95404 Healdsburg, CA 95448

By: By:




CHANGE ORDER

Date:

July 23, 2021

Project:

Owner:

Alexander Valley MPR

8511 CA-128
Healdsburg, CA 95448

Alexander Valiey School District
8511 CA-128
Healdsburg, CA 95448

Contractor:

CO# 03

Carr's Construction Service, Inc

3165 Calistoga Road
Santa Rosa, CA 95404

Construction Manager:

RGM Kramer, Inc.

1101 College Ave, Suite 215
Santa Rosa, CA 95404

Pursuant to the Contract dated February 3, 2021 you are hereby authorized to make the following changes to
the project. Execution of this change order represents full and final costs of all direct, indirect, and delay costs

for the scope of services identified herein unless noted otherwise.

item # Description Amount
1 Re-route existing irrigation mainline $6,775.00
2 Change gutters to 6" round $9,299.00
3 Abandon water cistern (11.2) $3,178.00
4 Fire line repairs per RFI #22 response $14,567.00
5 Additional cleanouts per RFI #12.1 response $1,484.00
6  Imported select fill (88cu. yds.) $18,760.00
7 Over-ex at junction box per Geotech $356.00
8  Added water line per RFI #10 response $3,052.00
9  Relocate irrigation at propane pad $3,356.00
TOTAL THIS CHANGE ORDER $60,827.00
Original contract sum: $ 5,689,500.00
Previous change orders: $ (205,451.28)
Original contract amount plus/minus previous change orders $ 5,484,048.72
Total amount of this change order $60,827.00
Adjusted contract amount including this change order will be: $ 5,5644,875.72
The contract time will be adjusted by the following number of days: 0 days
Accepted: Owner Approval:
Carr's Construction Service, Inc Alexander Valley School District
3165 Calistoga Road 8511 CA-121
Santa Rosa, CA 95404 Healdsburg, CA 95448
By: chrea camn By >4 /&L ) g ;/ 24 /'z,i
\% ‘ !




Financial Statement

Alexander Valley Union School District - Bond Oversight Committee Meeting Aug 30, 2021

Fund 21 - School Building Bond Fund Fiscal Year 2021/22 Through August 2021
Beginning Year to Date Ending
Object Description Balance Activity Balance
Fund Reconciliation
Assets
9110 Cash In County Treasury 4,982,434.56 577,511.69- 4,404,922.87
Liabilities
9510 Accts Payable (prior Year) 312,605.59- 312,605.59-
9529 Accts Payable Setup (cur Yr) 50,007.62- 50,007.62-
362,613.21- 362,613.21-
214,898.48- 214,898.48-
Beginning Fund Balance
9791 Beginning Balance
Beginning Fund Balance Proof 00 214,898.48- 214,898.48-

Change in Fund Balance - Excess Revenues ( Expenditures ) (214,898.48)




Citizen’s Oversight Committee Meeting August 30, 2021

Contracts Expense to date
000713 American Storage 10997 Yes 1099 Box 0 LastUsed 08/23/2021
2,740.00 1,145.00 American Storage

Storage for school during constuction

000676 California Geological Survey {Ca Geological Survey} 10997 No 1099 Box 0 LastUsed 08/20/2019

3,600.00 3,600.00 California Geological Survey
Surveying and testing for project

000710 Carr's Construction Service {Carr's Construction} 10997 No 1099 Box 0 LastUsed 07/30/2021

5,484,049.00 690,583.00 Carr's Construction Service
General Contractor

000684 Coastal Mountain Electric 1099? No 1099 Box 0 LastUsed 01/07/2020

280.00 280.00 Coastal Mountain Electric
Switchboard Analysis

000660 Crabtree Land Surveying 10997 Yes 1099 Box 0 LastUsed 10/06/2020

4,500.00 4,500.00 Crabtree Land Surveying
Survey for preconstruction analysis and topographic mapping

000655 Dan Hardin Architect 1099? Yes 1099 Box 0 LastUsed 08/01/2021

601,660.00 504,636.13 Dan Hardin Architect
Design and planning of facilities improvement project

000678 Divion of the State Architect {DSA} 10997 No 1099 Box 0 LastUsed 09/23/2019

48,250.00 48,250.00 Division ofthe State Architect Oakland Regional Office
Plan Review and Approval

000711 John Stocksdale {Stocksdale} 1099? Yes 1099 Box 0 LastUsed 08/01/2021

83,100.00 17,430.00 John Stocksdale
Inspector of Record

000661 LACO Associates {LACO Assoc} 10997 No 1099 Box 0 LastUsed 07/13/2021

77,493.00 34,390.00 LACO Associates
Geotechnical Services and Testing



000670 Line Locators 10997
1,665.97 1,665.97 Line Locators
Utility line location services
000231 NorBay Consulting 1099?
2,242.00 2,242.00 NorBay Consulting
Pre-Demo HazMat Inspection
000009 PG&E 1099?
2,500.00 2,500.00PG&E
Application for design and engineering fire pump power supply
000662 RGM and Associates {RGM} 1099?
140,000.00 128,029.76 RGM and Associates
Construction Management
8,788.18 RGM Kramer Inc.
140,000.00 0.00 136,817.94 Total Vendor RGM and Associates {RGM}
000675 RH & Sons Water Services {RH & Sons} 10997
900.00 900.00 RH & Sons Water Services
Water service report and analysis
000387 Summit Engineering Inc 1099?

9,975.00

Fund 21 Total Expenses to Date

4,291.25 Summit Engineering Inc
Sewer to septic connection compliance

$1.453,231.29
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