
Date: February 3, 2021 CO# 01

Project: Contractor:
Alexander Valley MPR Carr's Construction Service, Inc
8511 CA-128 3165 Calistoga Road
Healdsburg, CA 95448

Owner: Construction Manager:
Alexander Valley School District RGM Kramer, Inc.
8511 CA-128 1101 College Ave, Suite 215
Healdsburg, CA 95448 Santa Rosa, CA 95404

Item # Amount

1 ($1,990.56)

2 ($5,898.75)

3 ($531.96)

4 ($2,437.79)

5 ($1,400.69)

6 ($242.39)

7 ($278.85)

8 ($555.56)

9 ($891.25)

10 ($755.04)

1 ($15,743.23)

2 ($9,529.16)

3 ($114,098.99)

4 ($7,902.18)

5 ($7,612.61)

6 ($32,175.00)

7 ($13,406.25)

8 ($1,287.00)

9 ($47,032.34)

10 ($3,927.50)

11 ($2,145.00)

12 ($1,608.75)

13 ($16,087.50)

14 ($4,290.00)

15 ($2,145.00)
16 ($15,551.25)

Reduce running track subbase to 6" from 12"
Manufacturer savings on lighting and data  at MPR and Kinder only. No 
change in fixtures

Ornamental fence at entry: change to decorative fence option
Eliminate Mechanical Enclosure 
Eliminate barn doors includes electrical and finishing
Eliminate T&G 1x6 at proscenium wall and finish drywall
MPR: delete under stage doors/frames/hardware
MPR: VE Insulation: install full cavity open cell foam in lieu of closed cell

MPR: Delete all tectum panels
Mow strip revised to 12"x4"
Change roofing from metal to comp at MPR and Kinder

VE rough in only for security system at MPR and Kinder only

Remove trees

Remove play structure and footing
Remove swings and footings
Remove existing play area plastic retainer
Demo sandbox
Demo chain link fence
Demo basketball hoop
Demo and remove fuel oil storage tank
Value Engineering Options

Builders Risk- possible revision for earthquake and tidal wave
VE HVAC: replace TRANE RTU 1 and 2 with CARRIER. Replace 
MITSUBISHI IU/OU 1,2,3 with CARRIER. Eliminate split system in 
electrical room H4 and install gravity vent exhaust.

MRP: Change roofing at mech well from BUR to TPO
Change gutters to fascia gutter

CHANGE ORDER

Pursuant to the Contract dated February 3, 2021 you are hereby authorized to make the following changes to
the project. Execution of this change order represents full and final costs of all direct, indirect, and delay costs
for the scope of services identified herein unless noted otherwise. 

Description

Relocate storage sheds

Remove propane tank/pad/enclosure

Santa Rosa, CA 95404

Selective Site Demo Items by Owner



CHANGE ORDER

17 ($7,709.13)
18 ($3,901.76)
19 ($3,764.48)
20 ($1,780.35)
21 ($7,528.95)
22 ($4,198.84)

23 ($2,622.26)

24 ($31,685.94)
25 ($2,295.15)
26 ($5,737.88)
27 ($361,586.94)

TOTAL THIS CHANGE ORDER ($742,336.00)

Original contract sum: 5,689,500.00$        
Previous change orders: -$                        

Original contract amount plus/minus previous change orders 5,689,500.00$        

Total amount of this change order ($742,336.00)

Adjusted contract amount including this change order will be: 4,947,164.00$        

The contract time will be adjusted by the following number of days: 0 days

Accepted: Owner Approval:
Carr's Construction Service, Inc Alexander Valley School District

3165 Calistoga Road 8511 CA-121
Healdsburg, CA 95448

By: By:

Eliminate classroom H

VE flooring: change from FORBO sheet vinyl to FORBO composition tiles 
at Kinder

VE flooring:  Change from Tarkett 7.0mm floor to Tarkett multiuse 6.2mm 
at MPR

MPR: Eliminate table and benches, provide pockets only
Eliminate radiused site bench
Eliminate flatwork at building H1

MPR: VE coiling counter door Provide Series 652 coiling door with 
MPR: Eliminate wall plywood and finish drywall
MPR: eliminate vertical 2x6 VGDF
MPR: eliminate VGDF wood base and install 6" rubber base
MPR: remove wall pockets at equipment storage

Santa Rosa, CA 95404



Date: June 14, 2021 CO# 02

Project: Contractor:
Alexander Valley MPR Carr's Construction Service, Inc
8511 CA-128 3165 Calistoga Road
Healdsburg, CA 95448

Owner: Construction Manager:
Alexander Valley School District RGM Kramer, Inc.
8511 CA-128 1101 College Ave, Suite 215
Healdsburg, CA 95448 Santa Rosa, CA 95404

Item # Amount

1 $6,120.00 
2 $1,306.00 
3 $148,783.00 
4 $5,899.00 
5 $374,777.00 

TOTAL THIS CHANGE ORDER $536,885.00 

Original contract sum: 5,689,500.00$       
Previous change orders: (742,336.28)$         

Original contract amount plus/minus previous change orders 4,947,163.72$       
Total amount of this change order $536,885.00

Adjusted contract amount including this change order will be: 5,484,048.72$       

The contract time will be adjusted by the following number of days: 0 days

Accepted: Owner Approval:
Carr's Construction Service, Inc Alexander Valley School District
3165 Calistoga Road 8511 CA-121

Healdsburg, CA 95448

By: By:

CHANGE ORDER

Pursuant to the Contract dated February 3, 2021 you are hereby authorized to make the following changes to
the project. Execution of this change order represents full and final costs of all direct, indirect, and delay costs
for the scope of services identified herein unless noted otherwise. 

Description

Increased steel costs for water tank purchase

Add kitchen back into project

Santa Rosa, CA 95404

Santa Rosa, CA 95404

Remove additional trees for new fire line

Add tree removal back into project
Add science classroom back into project





Date: August 31, 2021 CO# 04

Project: Contractor:
Alexander Valley MPR Carr's Construction Service, Inc
8511 CA-128 3165 Calistoga Road
Healdsburg, CA 95448

Owner: Construction Manager:
Alexander Valley School District RGM Kramer, Inc.
8511 CA-128 1101 College Ave, Suite 215
Healdsburg, CA 95448 Santa Rosa, CA 95404

Item # Amount

1 $6,623.00 
2 $2,797.00 
3 Revised dishwasher / submittal $1,853.00 
4 ($3,961.00)
5 ($14,567.00)
6 Existing hydrant repairs $7,581.00 
7 Understage doors $10,154.00 
8 $15,788.00 
9 $17,512.00 

10 $41,691.00 

TOTAL THIS CHANGE ORDER $85,471.00 

Original contract sum: 5,689,500.00$        
Previous change orders: (144,624.00)$          

Original contract amount plus/minus previous change orders 5,544,876.00$        
Total amount of this change order $85,471.00

Adjusted contract amount including this change order will be: 5,630,347.00$        

The contract time will be adjusted by the following number of days: 0 days

Accepted: Owner Approval:
Carr's Construction Service, Inc Alexander Valley School District
3165 Calistoga Road 8511 CA-121

Healdsburg, CA 95448

By: By:

Santa Rosa, CA 95404

Install well circuit & conduit

Gas line credit
Fire line repairs per RFI #22 response (PCO #8 credit)

Add GAF Stormguard underlayment @ roof
New detention pond
Back-up power to well per CCD #4

CHANGE ORDER

Pursuant to the Contract dated February 3, 2021 you are hereby authorized to make the following changes to
the project. Execution of this change order represents full and final costs of all direct, indirect, and delay costs
for the scope of services identified herein unless noted otherwise. 

Description

Electrical changes from revision 2 (HVAC & Water Heater)

Santa Rosa, CA 95404

9/8/2021



Date: October 5, 2021 CO# 05

Project: Contractor:
Alexander Valley MPR Carr's Construction Service, Inc
8511 CA-128 3165 Calistoga Road
Healdsburg, CA 95448

Owner: Construction Manager:
Alexander Valley School District RGM Kramer, Inc.
8511 CA-128 1101 College Ave, Suite 215
Healdsburg, CA 95448 Santa Rosa, CA 95404

Item # Amount

1 $6,653.00 
2 $1,993.00 
3 PCO32.1 - Revised HVAC Units $28,208.00 
4 PCO33 - Gas Line Conflict $5,478.00 

TOTAL THIS CHANGE ORDER $42,332.00 

Original contract sum: 5,689,500.00$        
Previous change orders: (59,153.00)$            

Original contract amount plus/minus previous change orders 5,630,347.00$        
Total amount of this change order $42,332.00

Adjusted contract amount including this change order will be: 5,672,679.00$        

The contract time will be adjusted by the following number of days: 0 days

Accepted: Owner Approval:
Carr's Construction Service, Inc Alexander Valley School District
3165 Calistoga Road 8511 CA-121

Healdsburg, CA 95448

By: By:

CHANGE ORDER

Pursuant to the Contract dated February 3, 2021 you are hereby authorized to make the following changes to
the project. Execution of this change order represents full and final costs of all direct, indirect, and delay costs
for the scope of services identified herein unless noted otherwise. 

Description

PCO13 - Added HVAC Cost

Santa Rosa, CA 95404

Santa Rosa, CA 95404

PCO27 - Added Electrical per CCD #8

10/7/2021
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